
From: 	 Mantych, Timothy 
To: 	 Simon Zweighaft 
CC: 	 Hamayasu, Toru; Tahir, Nadeem <FTA>; James Van Epps; Dunn, James; Harvey Berliner; 

kim.nguyen@dot.gov  
Sent: 	 5/27/2009 4:15:13 PM 
Subject: 	 RE: Escalation and GET Reports in the Financial Plan folder 

Simon —  I  had two economists perform independent reviews of the escalation memo dated January 9, 2009. We had an internal 
conference call today to discuss their initial findings. I have asked them to jointly prepare a brief summary of their findings that 
can be sent to the City next week (before Wednesday) after  I  review it. They will be available via conference call next 
Wednesday when we discuss escalation during the workshop. 

Thank you, 
Timothy L. Mantych, P.E. (MO, IL) 
Jacobs 
FTA PMOC Program Manager 
501 North Broadway 
St. Louis, MO 63102 
Phone: 314.335.4454 
Mobile: 314.614.1386 
tim.mantych@iacobs.com   

	Original Message 	 
From: Simon Zweighaft [mailto:Zweighaft@infraconsultlIc.com]  
Sent: Thursday, May 21, 2009 6:46 PM 
To: Mantych, Timothy 
Cc: thamayasu@honolulu.gov; Tahir, Nadeem <FTA>; James Van Epps; Dunn, James; Harvey Berliner 
Subject: FW: Escalation and GET Reports in the Financial Plan folder 

Hi Tim: 

I am advised that the brief update that we did for the basis of estimate included an 
explanation that we are no longer using the reduction in utility costs which accounted 
for utility company participation in the costs. This is also reflected in the revised 
estimates. Both of these (the Basis of Estimate update and the Airport Cost Estimates) 
are on the web site. 

We also just uploaded both the explanation/justification for the inflation forecasts and 
our forecast of the GET. With regard to those forecasts which we are now using, please 
note that they were prepared by economists and probably should be reviewed by economists 
rather than cost estimators. While we won't have those people at the meetings on June 
2-4, we will be able to reach them by telephone for discussion. 

If you have trouble finding these things on the web site, please let me know. 

Also prior to the meeting we will endeavor to send you a justification for the fleet 
size we are using in the current airport route. Frankly we don't see a need to rehash 
what would have been the right fleet forecast if we had continued to use the Salt Lake 
Route. I've asked PB to see if they can work out a schedule peak-period timetable for 
us which demonstrates how the capacity requirement is met. As you may know, our 
ridership forecast is quite a bit higher with some of the recent refinements. I expect 
our timetable will make use of a turn back of some portion of the fleet at the Leeward 
Community College Station rather than having all of the fleet run between Ala Moana 
Center and West Oahu. 

Regards, 

Simon 
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NOTICE - This communication may contain confidential and privileged information that is for the sole use of the 
intended recipient. Any viewing, copying or distribution of, or reliance on this message by unintended recipients is 
strictly prohibited. If you have received this message in error, please notify us immediately by replying to the 
message and deleting it from your computer. 
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